
A Large Group of Farmer Managed Dairies in Asia
About Client
Farmer managed dairies are promoted by a parent organization sponsored by a leading bank in attaining a seamless integration from 
cattle to customer. Provide a seamless integration across the echo system of Dairy that includes cattle, feed, farmer and customer

Opportunity/ Problem Statement
• Build seamless flow of information between different departments and 

functions, better control of the processes and for leveraging advances in 
IT systems for business gains

• Building database and linking to Milk  data collected across 8000 Milk 
Pouring Points in multiple shifts daily, processing and payment 
settlements on periodic cycles in a month

• Linking of Rate charts based on Milk Fat and SNF at Pouring Points and 
plants for payments and Inventory Valuation

Benefits
• Improved supply chain management functionality.   
• Provide timely, detailed data to support effective management decision making.   
• Transform isolated business operations into the unified processes by enabling visibility into information across functional 

departments.   
• Replace multiple legacy systems to ensure data integrity and consistency.   

• Improved operations by eliminating process workarounds.   

Solution
• Implemented SAP ECC Solution
• Customised modules for Milk Procurement and 

Producer Institution Building
• Creation of Common Blueprint and at Global Template 
• Rollout of Global Template to each Company 
• Integrated payment cycles and share holding


